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The police profession is a noble and honorable calling that requires integrity, honesty, 
dedication, and a commitment to serve our community.  We are tasked with providing effective 
service to our community in a professional and ethical manner.  We can accomplish our goals by 
effective policy providing a blueprint for employees and through professional training.  

 
 

MISSION STATEMENT 
 
The full time mission of the Mauston Police Department is to safeguard the lives, property, and 
rights of all persons within the City of Mauston in an equitable and nondiscriminatory manner. 
 

VALUES OF THE MAUSTON POLICE DEPARTMENT 
 

To accomplish the Department’s Mission Statement, we are committed to the following values: 
 

PROFESSIONALISM 
 
Members of the Mauston Police Department strive to achieve and maintain the highest standards 
of ethics, integrity, and professional conduct.  We hold the welfare of our citizen’s paramount 
and customarily carry out the affairs of the Department publicly.  We are responsible to the 
community for our performance and remain accessible to the citizens at all times. 
 

 
COMPASSION 

 
We strive for fairness and impartiality in all our actions, showing understanding, empathy, 
sensitivity, and caring for all persons with whom we have contact. 

 
 

TEAMWORK 
 
Department Employees recognize the importance of each person as an individual and team 
member.  We are most effective when we work together to identify and solve organizational and 
community problems.  

 
INDIVIDUAL GROWTH 

 
We are committed to providing an atmosphere of respect, health, and concern which permits all 
employees the opportunity to work and grow in a challenging environment. 
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Position   Name    Years of Service 

  
 Chief of Police  Michael Zilisch  14 years, 9 months 
  
 Patrol Officer    Andrew Zobal   19 years 
 Patrol Officer    Chad Bailey   11 years, 11 months 
 Patrol Officer   Richard Lueneburg  11 years, 8 months 
 Patrol Officer   Eric Sanner   7 years, 8 months* 
 Patrol Officer   Michael Sturek  11 years, 5 months* 
 Patrol Officer   Adam Noe   4 years, 10 months* 
 Patrol Officer   Jason Einwich   6 years, 1 month* 
 
 Police Clerk   Amanda Hardy  3 years, 5 months* 
 Police Clerk   Lori Buss   1 months* 
 
 Crossing Guard  Pamela Rowe   21 years, 4 months 
 Crossing Guard  Kathy Turner   8 years, 4 months 

Crossing Guard  Tammie Koca   4 years, 3 months 
 Crossing Guard  Dawn Matson   3 years, 3 months 
 Crossing Guard  Lyle Smith   2 years, 2 months 
 
 
 
* Includes years served in all positions with the Mauston Police Department full or part time. 
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January 10, 2017 
 
To: Mayor Brian McGuire and Members of the Common Council;  
President Andy Crandall and Members of the Police and Fire Commission;  
And the Citizens of the City of Mauston. 
 
 It is an honor to present the 2016 Mauston Police Department Annual Report for your 
review.  I hope you find this document informative and worthwhile as I discuss the year of 2016. 
 
This past year the Mauston Police Department worked very hard to continue our outstanding 
working relationships with other resource agencies and the community.  This was my first year 
as the Chief of Police for the City of Mauston and with that came some changes.  Department 
personnel met my expectations and we continue to strive to improve.  The Department had made 
several internal goals dealing with equipment purchases and policy changes.  We achieved many 
of our goals and continue to work on several.  I am very proud of the work and progress we have 
made as a department this year.   
 
It has been a privilege to lead this department and to see the passion the Officers/Staff have to 
serve and protect this community.  The department this year has had many outstanding 
investigations, many new ideas, and has impacted many lives in a positive way.  Their 
dedication, initiative, kindness, and bravery is remarkable.  I look forward to future and the next 
steps as a department. 
 
 
Chief Michael D. Zilisch 
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Historical Data: 
 
I would like to first provide you with some basic background dating back to 2014.  In 2014 I was 
able to convince Chief Messer to record and track data in several different ways to gauge the 
performance of the department.  Before this, many events were being missed with our normal 
Record Management System which did not provide an accurate depiction of what the Mauston 
Police Department was actually doing.   
 
 
In 2014 the Mauston Police Department produced a total amount of contacts in the amount of 
2,414.  This was much higher than 2013, however the why we tabulated and recorded events was 
different.  Overall 2014 was a much busier year then 2013. 
 
2014  Arrests 238 Citations 1611    Warnings 524 Other Contacts 41  Reports 1048 
 
 
In 2015 the Mauston Police Department went through a great change as Chief Messer retired and 
I was placed and Interim-Chief of Police.  At the beginning of 2015 I had knowledge Chief 
Messer was seriously considering retiring.  As Lieutenant I placed some demands on the Officers 
about daily performance.  I pushed the Officers to increase their Daily Activity regarding 
proactive measures.  
 
In 2015 the Mauston Police Department produced a total amount of contacts in the amount of 
5,647.  During this year period the MPD doubled the output of the previous year with the same 
recording process.  This was a very significant achievement by the department. 
 
2015  Arrests 245 Citations 2260    Warnings 1991 Other Contacts 855  Reports 1476 
 
 
In 2016 the Mauston Police Department appointed a new Chief.  I took over in February so the 
department continued to function for the most part as it was.  In 2016 the Mauston Police 
Department produced a total amount of contacts in the amount of 6273.  The Department 
continued its trend of increasing production of self-generated activates as well as dealing with an 
increase of call for service. 
 
2016  Arrests 309 Citations 1426    Warnings 1142 Other Contacts 2641  Reports 1736 
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2016 Graphs  
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As we look at the three year trends you can see the Mauston Police Department is extremely 
busy.  From 2015 to 2016 we increased almost 300 reports which is a sufficient increase.  Our 
traffic enforcement numbers were down and this is a direct result of the incident reports being up 
and we did not conduct as many State Funded Traffic Enforcement Grants.  A direct comparison 
between 2015 and 2016 the Mauston Police Department increased contacts by 626.  That is a 
very large number considering traffic enforcement was down in 2016.   
 
The follow categories of violations are some of the more serious crimes involving the City of 
Mauston.  The below numbers show an increase of serious calls for service in almost all 
categories.  The drug related offenses have increased which has a direct impact on property 
crimes.   
 
 

 
2014 2015 2016 

    Domestic Battery 5 5 11 
Domestic DC 23 18 26 
Battery/Subst Battery 4 4 7 
Drug Related Charges 39 92 110 
THC / Marijuana 18 28 32 
Meth/Herion  3 3 3 
Thefts and Thefts <$ 2500 26 23 37 
Totals 118 173 226 

 
 
What does this all mean? 
 
 
The trends clearly show an increase of calls for service and self-generated activity from the 
officers.  As a Police Chief, the self-generated activity is a great way to gauge work performance 
and the department’s buy in for our goals.  The increased calls for service are taxing on 
resources.  Serious calls for service require more time to investigate and complete. All of these 
factors are important to consider when evaluating the future of MPD and staffing levels. 
 
As a City we will have to closely watch these trends and see if it continues to increase, plateau, 
or decrease.  I hope this report will assist us with planning our future staffing levels so we can 
continue to maintain your level of service and meet the needs of the community. 
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Budget: 
 
These are the actual fiscal numbers for the Mauston Police Department for the below listed years 
by line item.  These numbers indicate what was actually spent, not what was budgeted.  For each 
of the four years the Mauston Police Department was under budget. 
 
 
Project Description 2013 Actual 

12/31/2013 
2014 Actual 
12/31/2014 

2015 Actual 
12/31/2015 

12/31/2016 
Balance 

Salary/Wages 378,528.61 430,004.22 488,924.08 441,115.26 
Clerical PT Wages 10,485.75 20,182.75 7,844.76 5,004.24 
PT Wages 28,694.25 20,007.36 1,664.00 39 
OT Wages 35,256.48 40,684.12 44,989.12 52,187.45 
Parking Enforcement 
Wages 

5,436.00 3,504.00 6,056.76 3,027.24 

Crossing Guard 
Wages 

23,959.84 22,027.63 21,748.02 18,676.23 

LEA/Matron Wages 1,389.33 738.68 662.71 56.28 
FICA/Medicare 36,267.41 39,038.40 42,675.43 39,911.97 
Health Insurance 105,074.53 117,922.00 101,900.98 119,931.22 
FSA Contribution 7,639.36 7,891.52 9,143.77 7,121.77 
Dental Insurance 7,758.94 7,929.55 6,811.15 8,442.87 
Vision Insurance 2,192.11 2,562.32 1,888.25 2,410.45 
Retirement 78,846.35 79,772.53 71,072.77 68,154.93 
Clothing Allowance 450.08 3,915.00 4,563.85 5,240.55 
Protective 
Clothing/Gear 

254.85 367.85 493.27 0 

Legal 13,395.16 9,437.83 6,569.86 10,719.65 
Hire & Recruitment 1,427.04 267.26 1,089.90 2,500.93 
Investigations 7,452.57 4,244.14 1,867.64 3,490.33 
K9 Unit 2,456.11 1,220.00 4,712.86 900 
Undercover Local 75 1,477.98 0 0 
Telephone/Fax 6,124.49 6,530.65 6,884.32 5,884.84 
Contractual Service 0 411.12 388.09 211.53 
Animal Control 0 10.55 0 0 
Office Supplies 3,878.25 3,520.92 3,267.57 2,956.64 
Membership/Dues 100 170 165 395.99 
Publications 1,267.02 493.45 497.2 40 
Travel/Training 4,801.42 4,404.26 6,096.35 3,347.25 
Motor Fuel 21,801.74 21,593.36 19,597.48 11,895.94 
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Tools/Supplies/Small 
Equip 

17,407.55 12,262.63 17,220.33 91,462.91 

Equip Maintenance 
Office 

3,154.64 3,409.71 3,808.61 3,517.06 

Info Tech 14,243.83 16,523.30 12,211.89 13,273.44 
Equip Maintenance 
Vehicle 

6,127.93 4,916.87 3,631.21 6,720.23 

Building 
Maintenance 

291.3 605.49 3,143.80 914.96 

Miscellaneous 2,912.97 1,883.38 1,835.65 2,161.72 
TOTALS 829,150.91 889,930.83 903,426.68 931,712.88 
 


	TEAMWORK

