
 



OFFICIAL NOTICE OF MEETING 
OF THE 
MAUSTON COMMON COUNCIL 
5:30PM 
TUESDAY, MAY 28, 2013 
MAUSTON PUBLIC WORKS FACILITY 
1260 NORTH ROAD 
 
1. Call to Order/Roll Call 

2. Discussion and Action Regarding Minutes of May 14, 2013, Meeting 

3. Discussion and Action Regarding Vouchers 

4. Adjourn 

 

 

 

 

 

 

OFFICIAL NOTICE OF MAJORITY PRESENCE 
Mauston Common Council Strategic Planning Session 
Immediately Following Board of Review Meet to Adjourn 
Tuesday, May 28, 2013 
Mauston Public Works Facility 
1260 North Road 
 
Notice is hereby given that a majority of the Mauston Common Council may be present at the above 
noticed strategic planning session to gather information about a subject over which they have decision-
making responsibility.  This constitutes a meeting of the Mauston Common Council pursuant to State ex 
rel. Badke v. Greendale Village Bd., 173 Wis.2d 553,494 N.W.2d 408 (1993), and must be noticed as 
such, although the Mauston Common Council will not take any formal action at this meeting. 



OFFICIAL MINUTES OF MEETING 
OF THE 
MAUSTON COMMON COUNCIL 
MAY 14, 2013 
 
Call to Order/Roll Call The Mauston Common Council met in regular session on Tuesday, May 14, 2013, in the 
Council Chambers of Mauston City Hall.  Mayor Brian McGuire called the meeting to order at 6:33pm.  Members 
present were Michel Messer, Dennis Nielsen, Dan May, Francis McCoy, Steve Leavitt, Rick Noe, and Floyd 
Babcock.  Also present were City Administrator Nathan Thiel, Police Chief Mark Messer, and Administrative 
Assistant Diane Kropiwka. 
Pledge of Allegiance McGuire led the pledge of allegiance. 
Minutes McCoy/Noe to approve the minutes of the April 23, 2013, meeting. Motion carried by voice vote. 
Citizens Address none. 
 Temporary Amendment to Liquor License for Carl’s Bright Spot Messer/McCoy to approve the 
temporary amendment.  Motion carried by voice vote. 
 Vouchers Nielsen/May to approve vouchers in the amount of $496,947.82.  Motion carried unanimously 
by roll call vote. 
 Ordinance 2013-1055 Ordinance 2013-1055 Ordinance Dissolving the Community Development 
Committee The second reading was accomplished. 
McCoy/Babcock to adopt Ordinance 2013-1055.  Motion carried by voice vote. 
 Ordinance 2013-1056 Ordinance Amending Fire Inspection and Enforcement Ordinances The second 
reading was accomplished. 
McCoy/Leavitt to adopt Ordinance 2013-1056.  Motion carried by voice vote. 
 Ordinance 2013-1057 Ordinance Amending Special Assessment Ordinance The second reading was 
accomplished. 
McCoy/Noe to adopt Ordinance 2013-1057.  Motion carried by voice vote. 
 Board of Park Commissioners Report Chair Mark Tardiff addressed the council reporting that the new 
concession stand is nearly complete; the landscaping is being done. The Mauston Summer Rec program begins 
on June 3, with the staff taking CPR and First Aid Certification classes. An interest in Frisbee golf has been 
expressed and local residents are gathering information to present to the Park Board. The Lions Club will be 
expanding the Grayside Avenue shelter including new concrete and a kitchen facility. A Tree Board has been 
formed to oversee the newly adopted Urban Forestry Plan. Tardiff expressed his gratitude for the excellent work 
park employee Ron Pfaff does for the ball fields at Veterans Memorial Park and the other parks.  Mauston can 
be very proud of the way our ball fields are maintained and the improvements that have been made.  The Board 
encourages organizations to consider doing tournaments at Veterans Memorial Park ball fields. 
 Mayoral Appointments May/Noe to approve the mayor’s appointment of Mr. Shawn Skiles to the Police 
and Fire Commission.  Motion carried by voice vote. 
 Economic Development Recruitment Services McCoy/Nielsen to approve the agreement with EsseX 
Capital, LLC, and joining the CVN (Community Venture Network) at an annual cost of $4,250.  Motion carried 
unanimously by roll call vote. 
 TIF Plan Review Thiel briefly reviewed the plan in preparation for the annual strategic planning session 
at the next council meeting. 
 Closed Session Babcock/Messer to go into closed session pursuant to Wisconsin State Statute 
19.85(1)(e).  Motion carried unanimously by roll call vote.  Meeting went into closed session at 6:55pm. 
 Adjourn Leavitt/Babcock to adjourn.  Motion carried by voice vote.  With nothing to report in open 
session the meeting adjourned at 7:20pm. 
 
 
_______________________________________________________________  ___________________ 
Nathan R. Thiel, City Administrator       Date 
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CITY OF MAUSTON, JUNEAU COUNTY 
NOTICE OF MEETING TO ADJOURN 

BOARD OF REVIEW TO A LATER DATE 
 
 

 The Board of Review for the City of Mauston will meet on Tuesday, May 28, 2013, immediately 
following the regularly scheduled Council meeting, at the Public Works Facility building located at 
1260 North Road, for the purpose of calling the Board of Review into session during the thirty day 
period beginning on the 2nd Monday of May, pursuant to Sec. 70.47 (1) of Wisconsin State Statutes. 
 Due to the fact the assessment roll is not completed at this time, it is anticipated that the Board 
of Review will be adjourned until Thursday, August 29, 2013, from 5:00 p.m. until 7:00 p.m. 
 Pursuant to Section 70.45 of Wisconsin State Statutes the assessment roll for the year 2013  
will be open for examination on Tuesday, August 6, 2013, in the Council Chambers of Mauston City 
Hall from 12:00 p.m. until 7:00 p.m.  Instructional material about the assessment and board of review 
procedures will be available at that time for information on how to file an objection and the board of 
review procedures under Wisconsin law. 
 
       Notice is hereby given this 15th day of May, 2013 by 
       Nathan Thiel, City Administrator 
 
 
Publish May 22 and May 25, 2013 

 
 



MEMO 
 

 

 

  To:  City Council and Department Heads and Program Administrators 

  From:  Nathan Thiel, City Administrator 

  Subject:  2013 Strategic Plan        

  Date:  May 21, 2013 
 
 

Attached is the agenda and packet of information for next week’s meeting. There will be food, so please arrive a little 

early. Please note that the Council meeting will begin at 5:30 pm at the Public Works facility. There will be some minor 

business to conduct at the beginning of the meeting, but the hope is to begin the planning portion no later than 6pm. 

I scheduled the meeting to end by 8:00pm, but I am hopeful that we can be done by 7:30pm. You can help expedite the 

meeting by reviewing and answering the questions below and being prepared to share. It will expedite the SWOT 

analysis and at minimum help to eliminate 15 minutes of reflection time to develop initiatives during the meeting.  

I will presume you have read the material and understand it, and promise not to spend time during the meeting with 

drawn out explanations. If you do have any questions about the material feel free to contact me prior to the meeting. 

Questions: 

What 3‐5 specific areas do you feel the City is doing well? 

 

Are there specific areas you feel the City needs to improve? 

 

On the sheet titled “Knights Foundation – Soul of the Community” there is a list of “Drivers of community attachment” 

and below that “Common city goals.” From these two lists which drivers or goals interest you?  

 

 

Are the initiatives and priorities outlined in last year’s strategic plan and future capital projects outlined in the TID plans 

still relevant? 

 

Are there any modifications or new initiatives you would like to see the City focus on over the next two years?   



STRATEGIC PLANNING WORKSESSION AGENDA 
5:30PM 
MAY 28, 2013 
MAUSTON PUBLIC WORKS FACILITY 
1260 NORTH ROAD 

5:20 –   Arrive 

  Self‐serve food, eat  

5:30 –   Call Council Meeting to Order 

- Approve Vouchers 

- Hold Board of Review and adjourn to later date  

5:45 –   Introduction, Outline remainder of agenda 

5:50 –   Watch Knight Foundation Video 

Take Knight Foundation Survey 

Finish eating 

SWOT (30 min) 

6:00 –   Group Breakout (Divide into 4 groups, Comment on each point, Rotate to next point every 3 minutes) 

6:15 –   Group Discussion (Review the SWOT as a whole group) 

 

2013‐14 Initiatives Selection (90 min) 

6:30 –   Individual Reflection (Write down 3‐5 Initiatives to share) 

6:45 –   Group Discussion (Each will share their Initiatives with the Group) 

7:20 –   Initiative Selection Prioritization   

7:30 –   Group Discussion 

8:00 –   Adjourn 

   



MAUSTON	CITY	COUNCIL	‐	STRATEGIC	PLANNING	SESSION_2012	 	

The following outlines and highlights the discussion and initiatives that were identified at the 2012 
strategic planning meeting. The following information will be incorporated in this year’s budget 
document and intended to give staff direction and priorities for the year.   
     

City	Initiatives	
 Better Management of Veterans Memorial Park – JC AIRS (Priority #1) 

 Community Building 

 Better Communication ‐ Alleviate Citizen Apathy 

 Beautification (Fluff) 

 Intra‐City Trail System 

 Continue to Develop Parks 

 Improve Decorah Lake 

 Improve Housing Stock 

 Decrease Blighted Property (Priority #3) 

 Physical Space Needs Study 

 Public Safety Building (Priority # 2) 

 Complete Street and Utility Improvement Projects 

 TIF Plan and Financing 

 Industry and Job Recruitment 

 Downtown Redevelopment (Field of Dreams/Kastner) 

 Multi‐use Development (F.O.D.)   

 Business Additions and Competition 

 Organization Study, Align job functions, descriptions, to needs 

 Adopt State Fire Codes with enforcement policy 

 Code  enforcement 

 Going Green 
 

City	Goals	 	
From the list of initiatives the following themes were identified as the primary goals or priorities of the 
Community. *Please note that at the meeting a few initiatives went uncategorized and the last theme 
“Reliable Government” was not discussed at the meeting. However, in preparing the summary the 
uncategorized initiatives seemed to fit this broader definition.  
 
Quality of Life 

 Beautification (Fluff) 

 Intra‐City Trail System 

 Continue to Develop Parks 

 Improve Decorah Lake 

 Improve Housing Stock 

 Decrease Blighted Property (Priority #3) 

 Community Building 



 Better Management of Veterans Memorial Park – JC AIRS (Priority #1) 
 
Civic Infrastructure 

 Physical Space Needs Study 

 Complete Street and Utility Improvement Projects 

 Public Safety Building (Priority # 2) 
 
Economic Development 

 TIF Plan and Financing 

 Industry and Job Recruitment 

 Downtown Redevelopment (Field of Dreams/Kastner) 

 Multi‐use Development (F.O.D.)   

 Business Additions and Competition 
 
*Responsible Government  

 Adopt State Fire Codes with enforcement policy 

 Better Communication ‐ Alleviate Citizen Apathy 

 Code enforcement 

 Going Green 
 

Additional	Discussion	and	thoughts		
What has happened in the past three years in the external (community, state, nation) environment 
that could affect our work as an organization? 
 

 Economic Recovery 

 Grants and Funding Opportunities 

 TIF and 82 Corridor Plan 

 Woodside Sports Complex 

 Low Interest Rates and Construction 
Costs 

 Several New and Expanded Businesses 

 Rental Inspection Program Established 

 Municipal Court Established 

 Round‐a‐bout at Grayside and Division 

 Foreclosures 

 Reduced State and Federal Funding 

 Stock Market Fall – Wall Street Activities – 
Recession – Economic Downturn 

 Health Insurance Costs 

 Increased Costs of Products 

 Job Losses 

 State Environmental Reg Changes 

 Tea Party‐Grover Norquist 

 Governor Walker  
 
 

How critical is revitalizing the Mauston downtown?  
 

 Mom and pop shops are a thing of the past 

 Downtown is moving towards being service only, retail is moving around the interstate 

 The city needs to be cognizant of several businesses having a short life expectancy  

 Downtowns that are successful have niche markets (artisans, inventors, etc.) 

 Downtowns provide a sense of identity and define the culture of a community   



MEMO 
 

 

 

  To:  City of Mauston – City Council 

  From:  Nathan Thiel, City Administrator 

  Subject:  TIF District Review 

  Date:  May 10, 2013 
 
 

TIF 3 

As you will recall we have about $8M to work with in the TIF 3. Below is a summarized project list based off the 82 

corridor study and the TIF 3 amendment conducted last year. Please note that “Remaining” line item reflects grant 

savings plus the following costs outlined in the TIF Amendment: Site Improvements, Blight Remediation, Property 

Acquisition, and Demolition. With Road extensions & improvements on hold until development and the remaining 

funding expanding because of additional grant funding, there is about $4M out there to be spent by 2017.  

Project  TIF Budget 
Grant 
Supplement 

Total 
Project Cost 

Status 

1) Mansion Street  1,192,792  307,208  1,500,000    Construction 

2) Riverside Park  219,379  290,621  510,000    Construction 

3) Road extension & Improvements  2,530,000  ‐ 2,530,000    On Hold  

4) HWY 82 Pedestrian Improvements  600,000  ‐ 600,000    Complete  

5) HWY 82 DOT Cost Share  455,000  ‐ 455,000    Complete  

6) Riverwalk & Pedestrian Bridge  1,300,000  ‐ 1,300,000    Prelim Eng  

Incentives  800,000  ‐ 800,000  

Remaining  1,632,829  ‐ 1,632,829  

Total  8,730,000  597,829  9,327,829  

   

TIF 2 

Currently TIF 2 is budgeted to break even at the end of the life of the district. The TIF 2 Plan does have built into it about 

$4M of potential projects contingent on new development. The original plan includes projects like the completion of 

View and Pearl Street (item 4). The original plan also extended a street, water, and sewer past Veteran’s Memorial Park 

for the development of Brunner property.  

 

 

 











Knights Foundation – Soul of the Community 

Drivers of Community Attachment 

1) Social Offerings – Entertainment and places for social gathering 

2) Openness – Welcoming Community for all walks of life  

3) Aesthetics – Physical beauty and green space 

4) Education – Quality schools and access to higher education 

5) Basic Services – Infrastructure, housing and health care  

6) Leadership – Confidence in local leadership and that elected officials represent residents’ interest  

7) Economy – Local economic and employment conditions 

8) Safety – Local crime and safety conditions 

9) Social capital – The personal connections residents have to each other (small town feel) 

10) Civic Involvement – Voting, volunteering, attending meetings, and working for change 

Please note that not all of these drivers are within the local city government’s direct responsibility, education is the 

strongest example. However city government can influence each. The typical, common goals communities identify in 

strategic plans can be tied to these drivers. Below are the common goals communities adopt, the associated Knight 

Foundation Driver is in parenthesis. Note the first four identified with an asterisk (*) are the goals the City of Mauston 

adopted last year. 

Common Strategic Goals 

1) *Quality of Life 

a. Community and Neighborhood Livability (Social Capital/Economy) 

Quality housing stock, code compliance, neighborhood identity 

b. Culture & Recreation(Social Offerings) 

Maintenance of quality parks, support of arts, and tradition of community events 

c. Beautification(Aesthetics) 

Attractive, well‐designed, and green public spaces 

2) *Transportation & Infrastructure (Basic Services) 

Mobility and access around town, with well‐maintained streets, buildings, water, and sewer.  

3) *Economic Development/Smart Growth (Economy) 

Balanced and pragmatic approach to attract business, industry, and population via policy, zoning, and planning  

4) *Responsible Government(Leadership/Basic Services) 

Fiscally responsible and performance based government 

5) Public Safety(Safety) 

Motivate low crime and a sense of safety  with efficient and effective emergency and crime response 

6) Community Engagement (Civic Involvement) 

Promote communication and community participation with transparent and collaborative government 

7) Environmentally Responsible (Aesthetics) 

Protect, Promote, and enhance a sustainable environment 

8) Community Inclusivity (Openness) 

Respect and celebrate history, heritage, generations, cultures, and faith communities 
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