
OFFICIAL NOTICE OF MEETING 
OF THE 
MAUSTON COMMON COUNCIL 
6:30PM 
TUESDAY, FEBRUARY 28, 2012 
MAUSTON CITY HALL COUNCIL CHAMBERS 
303 MANSION STREET 
 
1. Call to Order/Roll Call 

2. Pledge of Allegiance 

3. Discussion and Action Regarding Minutes of February 14, 2012, Meeting 

4. Introduction and Oath of Office for Part-Time Patrol Officer Erin Arndt 

5. Discussion and Action Regarding New Operator’s Licenses 

a. Veronica Valencia 

b. Martin J. Valencia, Sr. 

6. Discussion and Action Regarding Transfer of Alcohol License for DJ’s Inn and Pub 

7. Citizens Address to the Council 
When addressing the Council please state your full name and full address 

8. Library Board Quarterly Report 

9. Public Works Committee Report 

a. Discussion and Action Regarding Eagle Construction Pay Request #4 

b. Discussion and Action Regarding Current Technologies Pay Request #1 

c. Discussion and Action Regarding Engineering and Design Services for Mansion 
Street and Riverside Park Improvement Project 

d. Discussion and Action Regarding Lemonweir Township and Wisconsin River Co-op 
Request for Improvement to Vine Street 

e. Discussion and Action Regarding Amending Vierbicher Agreement for Final 
Engineering on West Industrial Park Storm Water Improvements 

f. Discussion and Action Regarding Parks and Cemetery Maintenance Worker 
Position Description 

g. Director of Public Works Report 

h. Any Other Business Properly Brought Before the Council 

10. Finance and Purchasing Committee Report 

a. Discussion and Action Regarding Vouchers 



b. Discussion and Action Regarding Resolution 2012-1 – Resolution Declaring Certain 
Delinquent Personal Property Taxes to be Uncollectible 

c. Any Other Business Properly Brought Before the Council 
11. Plan Commission Report 

a. Ordinance 2012-1049 Ordinance Amending Chapter 22 of the Zoning Ordinance to 
Include the Principal Land Use of Adult Family Home – Second Reading 

b. Discussion and Action Regarding Ordinance 2012-1049 

c. Any Other Business Properly Brought Before the Council 

12. Police Chief’s Report 

13. Health, Welfare and Sustainability Committee Report 

14. City Administrator’s Report 

a. Discussion and Action Regarding Personnel Manual Updates 

b. Ordinance 2012-1050 Ordinance Amending Chapter 10 of the Mauston Code of 
Ordinances, Airport Vehicle and Pedestrian Traffic Ordinance – First Reading 

c. Discussion and Action Regarding Taxi Services Contract 

d. Discussion and Action Regarding Cemetery Association Agreement 

15. Mayor’s Report 

16. Closed Session Pursuant to Wisconsin State Statute 19.85(1)e Deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed 
session AND 19.85(1)(c) Considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility 

a. Land Transactions 

b. Personnel 

17. Reconvene in Open Session 

18. Possible Discussion and Action As Result of Closed Session Matters 

19. Adjourn 
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OFFICIAL MINUTES OF MEETING 
OF THE 
MAUSTON COMMON COUNCIL 
FEBRUARY 14, 2012 
 
Call to Order/Roll Call The Mauston Common Council met in regular session on Tuesday, February 14, 
2012, in the Council Chambers of Mauston City Hall.  Mayor Brian McGuire called the meeting to order 
at 6:37pm.  Members present were Michel Messer, Dennis Nielsen, Dan May, Francis McCoy, Paul 
Huebner, Rick Noe, and Floyd Babcock.  Also present were City Administrator Nathan Thiel, Police Chief 
Mark Messer, Director of Public Works Rob Nelson, Fire Chief Kim Hale, City Attorney Rebecca Richards-
Bria, and Administrative Assistant Diane Kropiwka. 
 
Pledge of Allegiance McGuire led the pledge 
 
Minutes  McCoy/Noe to approve the minutes of January 24, 2011, meeting.  Motion carried by voice 
vote. 
 
Citizens Address None 
 
New Operator’s License Babcock/Messer to approve a new operator’s license for Brittany Williams.  
Motion carried by voice vote. 
 
Public Works Committee Report 
Parks Division Mower Purchase Noe/McCoy to purchase a John Deere Mower in the amount of 
$15,300.  Motion carried unanimously by roll call vote. 
Standby Power and Storage Building Pay Request Noe/McCoy to recommend to approve Eagle 
Construction Pay Request #3 in the amount of $31,369.  Motion carried unanimously by roll call 
vote. 
West Industrial Park Project Pay Request Noe/McCoy to approve Meise Construction Pay 
Request #3 in the amount of $317,683.09.  Motion carried unanimously by roll call vote. 
Cemetery Division Mower Purchase Noe/McCoy to recommend to purchase a Husqvarna 
Mower from Mauston True Value in the amount of $6,509.  Motion carried unanimously by roll 
call vote. 
 
Finance and Purchasing Committee Report 
Vouchers Huebner/Nielsen to approve vouchers in the amount of $1,970,156.25.  Motion 
carried unanimously by roll call vote. 
Huebner reported the amount includes disbursement of collected property taxes. 
Fire Truck Purchase Huebner/Nielsen to approve the purchase of a Pierce Fire Truck in the 
amount of $441,011. 
Huebner stated $150,000 is grant money from Rural Development, and there is a savings of 
$27,000 for paying in full upfront.  Cost to City is $291,000. 
Hale reported the vehicle will replace the 1972 model engine, and has a life expectancy of 20 to 
25 years. 
Motion carried unanimously by roll call vote. 
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Plan Commission Report 
Ordinance 2012-1049 – Ordinance Amending Chapter 22 of to Include the Principal Land Use 
of Adult Family Home (AFH). The first reading was accomplished. 
 
Mayor’s Report 
Service Recognition McGuire recognized Alderperson and Council President Rick Noe for twenty-five 
years of service to the City of Mauston.  McGuire was recognized for ten years of service to the City of 
Mauston. 
Honorary Naming of Highway 82 East Thiel reported that in conjunction with the City’s 125th 
anniversary and the improvements being made to the Hwy 82corridor that it has been suggested to 
create an Honorary Name for Highway 82 East, similar to “Golden Eagle Drive” on Highway 82 West.  
Council consensus to involve the public in gathering suggestions and making a final decision by popular 
vote. 
 
Huebner left the meeting at 6:55pm. 
 
City Administrator’s Report 
Revolving Loan Fund Regionalization Thiel reported the State is implementing a regionalization of 
economic development revolving loan programs.  The consolidation will allow for more leveraging of 
loans within the city and the county.  The shift of administration will not incur additional costs to the city 
or county. 
Camp Freeland Leslie Service Project Opportunity Thiel reported the opportunity involves 300-400 boy 
scouts for one week to do service project. The Finance Committee has recommended study committee 
to explore potential projects.  May stated he would be interested in participating.  
Cemetery Association Agreement Thiel presented a draft for review and requested input from the 
Council and the Cemetery Association.  
 
Closed Session Messer/Nielsen  go into closed session pursuant to Wisconsin State Statute 19.85(1)(e).  
Motion carried unanimously by roll call vote.  The Council went into closed session at 7:05pm 
 
Adjourn May/Noe to adjourn.  Motion carried by voice vote.  With nothing to report in open session the 
meeting adjourned at 7:32pm. 
 
 
 
_____________________________________________________________  _____________ 
Nathan R. Thiel, City Administrator       Date 



























 

 

 
 
 
 
 

Memo 
To: Public Works Committee 

From: Rob Nelson 

CC:  

Date: 2/24/2012 

Re: Engineering proposals for the Mansion St project 

We recently advertised and received 6 proposals for engineering services for the upcoming 
Mansion St project. Enclosed you will see the matrix breakdown on the proposals. If we went strictly 
on price then General Engineering would be the lowest cost. If you consider the weight of the matrix 
breakdown then MSA’s proposal is more favorable. 

I have no doubt either firm would do a great job for the City of Mauston however I do have some 
concerns with the number of design hours General feels it will take to complete the work. As you 
review the matrix you will see that 5 of the proposals are similar in the number of design hours and 
General Engineering is much lower. I made contact with them regarding the hours and they feel that 
number is correct. I do believe as far as grant possibilities MSA gives us our best chance to receive 
funding and they are more familiar with the entire downtown area and the needs of Mauston on this 
particular project. With that said I would recommend we approve MSA’s proposal for the Mansion 
Street project. 

      
 
              



EVALUATION CRITERIA Strand Jewel MSA Veirbicher

Town & 

Country

General 

Engineering

Lump Sum

Design 134,500       66,121        65,000       83,500        78,500        25,360         

Staking ‐                    ‐                   1,820         7,200          36,100        9,720           

Construction 29,000         5,156          6,840         13,615        63,000        8,435           

Inspection 53,500         43,584        35,260       40,950        34,125        33,950         

Misc 4,900          ‐                 

Total 217,000       119,761      108,920     145,265      211,725      77,465         

Lump Sum Points (20) 7                   13                14               11                7                  20                 

Proposed Hours

Design Hours 1,250           864             951 968             850 245

Staking Hours ‐                    ‐                   32 104 500 72

Construction Hours 250              60                94 152             600 76

Inspection Hours 635              675             600 585             800 485

Estimated Hourly Rate

Design 108              82                68               86                92                104               

Staking ‐                    ‐                   57               69                72                135               

Construction 116              86                73               90                105             111               

Inspection 84                 65                59               70                43                70                 

Avg Hourly Rate 77                 58                64               79                78                105               

Hourly Rate Points (20) 15                 20                18               15                15                11                 

Cost Estimate (40) 22                33               32               26               22                31                 

Qualifications

Personnel (5) 5                   3                  5                 4                  4                  5                   

Expertise (25) 25                 20                25               20                20                23                 

Familiarity (10) 2                   2                  10               10                2                  6                   

Qualification (40) 32                25               40               34               26                34                 

Grant Administration

Estimated Grant Admin Costs 15,000         12,805        31,050       4,250          6,500          5,525           

Grant Hours 140              160             491             50                100             85                 

Grant Rates 107              80                63               85                65                65                 

Grant Cost Points (5) 3                   4                  5                 4                  5                  5                   

Grant Discussion (5) 5                   3                  5                 4                  2                  4                   

Grant (10) 8                   7                  10               8                  7                  9                   

TOTAL POINTS (100) 62                65               82               68               55                74                 



dianedk
Typewritten Text

dianedk
Typewritten Text

dianedk
Typewritten Text
MSA PROPOSAL

dianedk
Typewritten Text



dianedk
Typewritten Text
MSA PROPOSAL



dianedk
Typewritten Text
MSA PROPOSAL

dianedk
Typewritten Text



dianedk
Typewritten Text
MSA PROPOSAL

dianedk
Typewritten Text

dianedk
Typewritten Text



dianedk
Typewritten Text
MSA PROPOSAL



dianedk
Typewritten Text
MSA PROPOSAL

dianedk
Typewritten Text

dianedk
Typewritten Text



dianedk
Typewritten Text
MSA PROPOSAL

dianedk
Typewritten Text





dianedk
Typewritten Text
GEC PROPOSAL



dianedk
Typewritten Text
GEC PROPOSAL

dianedk
Typewritten Text



dianedk
Typewritten Text
GEC PROPOSAL



dianedk
Typewritten Text
GEC PROPOSAL

dianedk
Typewritten Text



dianedk
Typewritten Text
GEC PROPOSAL



 

 

 

 
 
 
 
 
February 23, 2012 

 
 
 
Greg Bires 
Township of Lemonweir 
N3996 19th Ave 
Mauston, WI 53948 
 
Dear Greg Bires 
 
Last November the Co‐op and Manthey Salvage and Town of Lemonweir requested to meet with the 
City to discuss the impact and possible options for the planned closure of Milwaukee St’s east access 
onto Union Street. The closure was the result of the redesignation of Hwy 82/58, and close proximity 
to the railway.  
 
The conclusion of those present at the meeting was to improve the turning radius at the intersection 
of Townline Rd and Vine St. The City looked into the associated costs. The enclosed design and cost 
estimate should address the needs of the property owners on Townline Rd. These documents were 
provided to the townships informally via e‐mail last fall.  
 
In a spirit of cooperation and as indicated in the meeting last fall, the City is willing to allow truck 
traffic on Vine St and participate in the requested improvement contingent on the Township being 
willing to show equal participation. The cost estimate is just under $18,000, resulting in a cost share 
between Lemonweir and the City of approximately $9,000. Please let me know if this is an acceptable 
solution for the Town.   
 
Regards, 
 
 
 
Nathan Thiel, MPA 
City of Mauston 
 
cc: Rob Nelson, John Orton, Anne Wallace 
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February 22, 2012 

 

Nathan Thiel, Administrator 

City of Mauston 

303 Mansion Street 

Mauston, WI 53948 

 

RE:    Contract Amendment No. 1 

Engineering Consulting Services 

 Vierbicher Project # 013117868 

 

Dear Nathan: 
 
We propose to amend our current contract for 
the following: 
 
Engineering Consulting Services for construction plans, specifications, contract documents, bidding and 
construction phase services for the stormwater detention basin located on Brunner and Stroh’s parcels in the 
Westside Industrial Park.  
 

• Task 4: Final Construction Plans and Specifications
o Prepare final grading plan
o Prepare plan and details for storm sewer outlet and outlet control structure. 
o Prepare plan and details for the storm sewer to Parker Drive
o Prepare Project Manual (construction documents and specifications)
o Prepare and submit 

 
 

• Task 5: Permitting, Bidding and Contract Award
o Prepare advertisement for bids, solicit bids and coordinate the bid process.
o Distribute bid documents.
o Answer Contractor questions during bid process. 
o Prepare addendums as required.
o Assist with the bid opening and make recommendation concerning award of contract.
o We anticipate there will be one construction contract for the proposed work.

 
 

• Task 6: Contract Phase Service
o Following award of contract by Client, coordinate securing the comple

documents, (e.g. contract, bonds, insurance certificates, etc.) from Contractor for the 
Client. 

o Facilitate and attend a preconstruction meeting with the Contractor and Clients 
representatives, utility companies and other parties directly relat

o Provide one time horizontal alignment and vertical control staking for each construction 
activity. Any restaking required by vandalism, contractor negligence, or other causes is not 
part of this contract.

o Review and approve, or take
and other data that Contractor is required to submit.

o Perform resident engineering observation of construction activities for the underground 
storm sewer work. We anticipated ten (
periodic observation for the stormwater detention basin construction portion of the 
project. We anticipate four (4) trips for basin construction and punch list.  The project 
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400 Viking Drive 

P.O. Box 379 
Reedsburg, Wisconsin 53959 

(608) 524-6468 phone 

(608) 524-8218 FAX 

www.vierbicher.com 

Services for Westside Industrial Park Stormwater Study   

 

We propose to amend our current contract for Engineering Consulting services dated January 3, 2012

Engineering Consulting Services for construction plans, specifications, contract documents, bidding and 
construction phase services for the stormwater detention basin located on Brunner and Stroh’s parcels in the 

onstruction Plans and Specifications 
Prepare final grading plan and erosion control plan. 
Prepare plan and details for storm sewer outlet and outlet control structure. 
Prepare plan and details for the storm sewer to Parker Drive. 

Project Manual (construction documents and specifications)
Prepare and submit regulatory permits. 

Task 5: Permitting, Bidding and Contract Award 
Prepare advertisement for bids, solicit bids and coordinate the bid process.
Distribute bid documents. 
Answer Contractor questions during bid process.  
Prepare addendums as required. 

t with the bid opening and make recommendation concerning award of contract.
We anticipate there will be one construction contract for the proposed work.

Task 6: Contract Phase Service 
Following award of contract by Client, coordinate securing the comple
documents, (e.g. contract, bonds, insurance certificates, etc.) from Contractor for the 

Facilitate and attend a preconstruction meeting with the Contractor and Clients 
representatives, utility companies and other parties directly related by the construction.
Provide one time horizontal alignment and vertical control staking for each construction 
activity. Any restaking required by vandalism, contractor negligence, or other causes is not 
part of this contract. 
Review and approve, or take other appropriate action with regards to the Shop Drawings 
and other data that Contractor is required to submit. 
Perform resident engineering observation of construction activities for the underground 
storm sewer work. We anticipated ten (6) days for underground construction. Perform 
periodic observation for the stormwater detention basin construction portion of the 
project. We anticipate four (4) trips for basin construction and punch list.  The project 

P r a i r i e  d u  C h i e n  ( 6 0 8 )  3 2 6 - 1 0 5 1  

January 3, 2012 to include 

Engineering Consulting Services for construction plans, specifications, contract documents, bidding and 
construction phase services for the stormwater detention basin located on Brunner and Stroh’s parcels in the 

Prepare plan and details for storm sewer outlet and outlet control structure.  

Project Manual (construction documents and specifications). 

Prepare advertisement for bids, solicit bids and coordinate the bid process. 

t with the bid opening and make recommendation concerning award of contract. 
We anticipate there will be one construction contract for the proposed work. 

Following award of contract by Client, coordinate securing the completed contract 
documents, (e.g. contract, bonds, insurance certificates, etc.) from Contractor for the 

Facilitate and attend a preconstruction meeting with the Contractor and Clients 
ed by the construction. 

Provide one time horizontal alignment and vertical control staking for each construction 
activity. Any restaking required by vandalism, contractor negligence, or other causes is not 

other appropriate action with regards to the Shop Drawings 

Perform resident engineering observation of construction activities for the underground 
rground construction. Perform 

periodic observation for the stormwater detention basin construction portion of the 
project. We anticipate four (4) trips for basin construction and punch list.  The project 



 
 

vision to reality 
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engineer or a qualified technician will provide thes
the Contractor of any obligation to construct the project in conformity to the plans and 
specifications, nor does it make Vierbicher an insurer of, or relieve the Contractor of, any 
obligations or guarantees concer

o Periodically advise the Client of progress of construction. Consult with the Client on all 
major issues regarding construction and completion of the project. If the Consultant shall 
determine that the work, or a portion of
conformance with the plans and specification, or that such work will not produce the 
completed project that conforms generally to the contract documents or that will 
prejudice the integrity of the desi
whole as indicated in the contract documents, the Consultant shall so notify the Client 
and recommend that appropriate action be taken by the Client. 

o Review and take appropriate action on all Contractor
o Complete a final inspection of the project with the Client or its representative. Prepare a 

final punch list, if necessary, and coordinate with the Contractor for completion of the 
project. 

o Prepare final pay request and sub
o Prepare record drawings and other documentation of the project. Submit one set to the 

Client. 
 

 
We propose to adjust our fees as follows:
 

1. Task 4; Final Design Services 
2. Task 5; Bidding and Award of Construction Contract 
3. Task 6; Construction Phase Services 

 
                                                      Total project fees with Amendment #1 $2

 
All other terms and conditions of the contract remain in effect.

 

Trusting this contract amendment is acceptable, please sign below and return one copy to our 

 

Sincerely, 

 
Gary L. Woolever 

Project Manager 

 

 

Authorization to Proceed: _______________________

 
 

 

R:\Mauston 013117868 Westside Industrial Park SW Study
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400 Viking Drive 

P.O. Box 379 
Reedsburg, Wisconsin 53959 

(608) 524-6468 phone 

(608) 524-8218 FAX 

www.vierbicher.com 

engineer or a qualified technician will provide these services. This service does not relieve 
the Contractor of any obligation to construct the project in conformity to the plans and 
specifications, nor does it make Vierbicher an insurer of, or relieve the Contractor of, any 
obligations or guarantees concerning the Contractors performance.
Periodically advise the Client of progress of construction. Consult with the Client on all 
major issues regarding construction and completion of the project. If the Consultant shall 
determine that the work, or a portion of the work, on the basis of his observations, is not in 
conformance with the plans and specification, or that such work will not produce the 
completed project that conforms generally to the contract documents or that will 
prejudice the integrity of the design concept of the completed project as a functioning 
whole as indicated in the contract documents, the Consultant shall so notify the Client 
and recommend that appropriate action be taken by the Client.  
Review and take appropriate action on all Contractor pay requests and change orders.
Complete a final inspection of the project with the Client or its representative. Prepare a 
final punch list, if necessary, and coordinate with the Contractor for completion of the 

Prepare final pay request and submit project completion letter / documentation.
Prepare record drawings and other documentation of the project. Submit one set to the 

as follows: 

 –  Fixed fee of $ 6,900 
Bidding and Award of Construction Contract – Fixed fee of $ 3,750 
Construction Phase Services –Time and Expense, estimated $ 6,900 

Total project fees with Amendment #1 $25,450  

s and conditions of the contract remain in effect. 

Trusting this contract amendment is acceptable, please sign below and return one copy to our 

________________________________Date: __________ 

Westside Industrial Park SW Study\Admin & Marketing\Proposal & Contract\Amendment #1.docx

P r a i r i e  d u  C h i e n  ( 6 0 8 )  3 2 6 - 1 0 5 1  

e services. This service does not relieve 
the Contractor of any obligation to construct the project in conformity to the plans and 
specifications, nor does it make Vierbicher an insurer of, or relieve the Contractor of, any 

ning the Contractors performance. 
Periodically advise the Client of progress of construction. Consult with the Client on all 
major issues regarding construction and completion of the project. If the Consultant shall 

the work, on the basis of his observations, is not in 
conformance with the plans and specification, or that such work will not produce the 
completed project that conforms generally to the contract documents or that will 

gn concept of the completed project as a functioning 
whole as indicated in the contract documents, the Consultant shall so notify the Client 

pay requests and change orders. 
Complete a final inspection of the project with the Client or its representative. Prepare a 
final punch list, if necessary, and coordinate with the Contractor for completion of the 

mit project completion letter / documentation. 
Prepare record drawings and other documentation of the project. Submit one set to the 

Trusting this contract amendment is acceptable, please sign below and return one copy to our Reedsburg office. 

Amendment #1.docx 
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CITY OF MAUSTON 
Position Description 

 
Position Title: Parks and Cemetery Maintenance Worker 

Department: Public Works 

Status: FLSA non-exempt, non-represented 

Reports to: Public Works Foreman 

Supervises Directly: May Supervise part-time or limited term staff or interns 

 
General Nature of Position 
This position is appointed by the Director of Public Works and is under the supervision and direction of 
the Public Works Foreman. 
 
This position is a seasonal, full-time, non-represented position, with work being performed, in general, 
from mid-April to early-October of each year.  Other duties may, on occasion, be assigned outside of 
this general time frame. 
Essential Functions 
 Maintenance of park grounds, other City green spaces, park play and picnic equipment, buildings 

and operational equipment related to the City’s parks and the Mauston Cemetery including mowing, 
trimming, proper fertilization, weed control, and watering of parks, some excavation and earth 
moving   

 Perform minor repairs to buildings and play equipment 
 Performs inspections as directed by the Public Works Foreman on park playground equipment to 

comply with the requirements of the City’s insurance carriers 
 Clean, maintain, make minor repairs, and maintain supplies in parks and park restrooms to insure a 

clean and safe environment for use by the general public 
 Assures ample tables and supplies are available for reserved events in parks.  Moves tables 

between park facilities when necessary.   
 Operate trucks, mowers, chain saws, weed eaters. Operate light utility vehicles to load and unload 

materials as required in some operations. 
 Exercise reasonable care and maintain proper control of vehicles and equipment being used by the 

employee, be responsible for its proper operations, and promptly identify the need for maintenance 
or repair. 

 Comply with all safety policies, programs and criteria, and to utilize personal protective equipment 
in accordance with department policies. 

 Keep the Public Works Foreman or Director advised of developments pertaining to essential parks 
and cemetery functions to ensure proper operation of the division 

 Perform related work as required and other duties as assigned by the Public Works Foreman, 
Director, or in the absence of direct supervisors, the City Administrator. 

Knowledge, Skills, and Abilities 
 Knowledge of lawn and tree care, including the methods for proper mowing of grass, trimming of 

trees and brush, and watering and basic fertilization methods. 
 Knowledge of operation and routine maintenance of lawn and tree care equipment. 
 General knowledge of building maintenance. 
 Knowledge of basic math skills. 
 Ability to start and complete assigned tasks without supervision, following oral and written 

instructions. 
 Ability to communicate effectively, both orally and in writing. 
 Ability to deal courteously, tactfully, and effectively with the public and city staff. 

 
 

D R A F T  as of 2/16/12 
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Knowledge, Skills, and Abilities Continued 
 Ability to establish and maintain good working relationships with the city’s administrative staff, and 

those individuals, organizations and companies with whom ceremonies, services, and special 
events may be scheduled. 

 Ability to perform responsible work with independence and discretion, with a minimum of 
supervision. 

Equipment Used to Perform Essential Functions 
Motor vehicles, lawn mower, manual and electric trimmers, hand tools, and any other equipment 
necessary for the proper maintenance of park and cemetery equipment and facilities. 

Experience and Training 
At least 18 years of age.  A valid driver’s license is required. 

Physical and Mental Requirements in Performing Tasks Listed 
 Performance of routine tasks requires a capacity to intermittently sit, stand, walk, run, bend grasp, 

push, pull, squat, twist, kneel, crawl, and reach 
 Lift moderately-heavy to heavy objects (25-50 pounds), and push or pull objects (up to 100 

pounds).  The individual must have the ability to lift heavier objects with assistance 
 Ability to rake and use other equipment necessary to maintain City parks and cemetery grounds 

and facilities 
 Physically conditioned such that he or she can effectively carry out the physical requirements of this 

position. 
 Performance of the tasks associated with this position require a level of mathematical skills that will 

allow the employee to maintain proper amounts of supplies for the park facilities.  This would 
include basic addition, subtraction, multiplication, division, and percentage problems. 

 Ability to see and hear in order to communicate effectively with the public and the ability to speak, 
write and respond in the English language in order to communicate effectively with the public 

Working Conditions While Performing Essential Functions 
 Approximately 50% of the work day requires extensive, repetitive movements of the hands and 

wrists in the use of rakes and other maintenance equipment. 
 About 95% of the time, work is performed in an outdoor setting.  This may expose the employee to 

the varying elements of the weather, such as rain, wind, extreme heat or cold. 
 The normal working hours for this position are 7:00am to 3:30pm, Monday through Friday, with 

some rotational week-end work.  These hours may be reduced or increased due to weather 
conditions and work required to be completed. 

Management Statement 
This position description has been prepared to assist in defining job responsibilities, physical demands, 
working conditions and skills needed.  It is not intended as a complete list of jobs, duties, 
responsibilities, and/or essential functions.  The omission of specific statements of duties does not 
exclude them from this position if the work is similar, related or a logical assignment to the position. 
 
This position description does not constitute an employment agreement between the employer and 
employee.  This description is not intended to limit or modify the right of any supervisor or supervising 
governmental body to assign, direct and control the work of employees under supervision.  The City of 
Mauston retains and reserves any and all rights to change, modify, amend, add or delete, from any 
section of this document as it deems, in its judgment, to be proper. 
 











































Ordinance No. 2012-1049 
 

ORDINANCE AMENDING CHAPTER 22 OF THE ZONING ORDINANCE TO 
INCLUDE THE PRINCIPAL LAND USE OF ADULT FAMILY HOME  

 
WHEREAS, Section 62.23(7)(i), Wis. Stats., controls, in large part, the zoning for “adult 

family and other living arrangements”; and 
 

WHEREAS, the current Mauston Zoning Ordinance does not currently address “adult 
family home” as a land use; and  
 

WHEREAS, the purpose of this amendment is to allow “adult family home” as a land 
use, and to provide regulations for the land use; and 
 

WHEREAS, the Plan commission has reviewed this matter and has recommended the 
amendments described below; and  

 
WHEREAS, a public hearing has been conducted on this matter by the Plan Commission 

and all interested parties were given an opportunity to be heard.   
 
NOW, THEREFORE, on motion duly made and seconded, the Common Council of the 

City of Mauston does hereby ordain that the following sections of the Mauston Zoning 
Ordinance be amended as follows:  

 
1. Section 22.124 ABBREVIATIONS is amended to include the following:  

 
AFH   Adult Family Home 
 

2. Section 22.125 DEFINITIONS is amended to include the following definition:  
 
Adult Family Home (land use): See Section 22.405(12) 
 

3. Section 22.206(b)2.is amended to include the following land use:  
 
Adult Family Home (per section 22.405(12)) 
 

4. Section 22.207(1)(b)2. is amended to include the following land use:  
 
Adult Family Home (per section 22.405(12)) 
 

5. Section 22.207(2)(b)2. is amended to include the following land use:  
 
Adult Family Home (per section 22.405(12)) 
 

6. Section 22.207(3)(b)2. is amended to include the following land use:  
Adult Family Home (per section 22.405(12)) 



 
7. Section 22.207(4)(b)2. is amended to include the following land use:  

 
Adult Family Home (per section 22.405(12)) 
 

8. Section 22.207(5)(b)2. is amended to include the following land use:  
 
Adult Family Home (per section 22.405(12)) 
 

9. Section 22.207(6)(b)2. is amended to include the following land use:  
 
Adult Family Home (per section 22.405(12)) 
 

10. Section 22.405 is hereby amended to include the following:  
 
(12) Adult Family Home (AFH):  

(a) Description:  Adult Family Home land uses include all facilities provided 
for under the provisions of Wisconsin Statutes 50.01(1). 

(b) Regulations: The following regulations apply to all Adult Family Home 
land uses wherever located in the City: 
1. The proposed site shall be located so as to avoid disruption of an 

established or developing area.   
3. No individual lots are required, although the development shall 

contain a minimum of 900 square feet of gross site area for each 
occupant of the development.  

4. Parking Requirements: one space per four residents, plus one space 
per employee on the largest work shift. 

 
 

Introduced and adopted this ___________ day of __________________________, 2012. 
  
 
APPROVED: ATTEST: 
 
 
                                   
Brian T. McGuire, Mayor Nathan Thiel, City Administrator 
 
• Date of Public Hearing:     
• Date of Plan Commission Recommendation:      
• Dates of Readings:                       and    
• Date of Adoption:                        
• Votes:           ayes                           nays                            abstentions 
• Date of Publication:       



CITY OF MAUSTON  
SHARED-RIDE TAXI SERVICES AGREEMENT 
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THIS SERVICES AGREEMENT (the “Agreement”) is made, effective as of the   1st    
day of     January      , 2012, by and between the City of Mauston, located at 303 Mansion 
Street, Mauston, WI 53948 (hereinafter “City”) and Falls Taxi, Inc., whose principal 
place of business is located at 325 Woodlawn Avenue, Black River Falls, WI 54615 
(hereinafter “Provider”) as follows: 
 

WITNESSETH 
 

 WHEREAS, the City provides a shared-ride taxi services within a three mile 
radius of its corporate limits; and  
 
 WHEREAS, the City contracts the provision of this service out to private vendors 
through a competitive bid process; and 
 
 WHEREAS, the Provider is qualified, submitted to the lowest cost bid, and has 
had a positive history of providing this service for the community for more than a decade;  
 
 NOW, THEREFORE, the City is hereby authorized to enter into contract with 
the Provider to perform taxi service in accordance with the Contract Requirements 
attached and as solicited in the request for proposal at the price proposed in the Cost 
Proposal attached and as submitted by the Provider: 
 
Dated this ______ day of ___________, 2012. 
 

FOR THE PROVIDER 

  

Ricky Bauer 
President 

  

(Print Name)  
Company Witness 

 

FOR THE CITY OF MAUSTON 

  

Brian T. McGuire, 
Mayor 

  

Nathan Thiel, 
City Administrator 
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PART II  -  SERVICE  CONTRACT  REQUIREMENTS  
 
 
 
The City of Mauston, (hereinafter referred to as Municipality or City), awards Falls Taxi, Inc., 
(also may be referred to as provider, vendor, proposer or contractor) this contract to provide 
subsidized shared-ride taxicab service under the following terms and conditions:  
 
 
 
 
GENERAL PROVIDER REQUIREMENTS 
 
To assist prospective carriers in assessing their own qualifications for purpose of this solicitation, 
the following is a list of some of the specific qualifications that a potential contractor must have: 
 

 Financial capability to establish and maintain service during the contracting period. 
 

 Interest and ability to provide service to the general public, as well as the elderly and 
disabled. 
 

 Ability to efficiently schedule vehicle routings for advanced reservation service, as well as 
to provide service on demand. 
 

 Ability to maintain records of trips, passengers, and revenues related to the contracted 
service. 
 

 Ability to secure minimum requirements for automobile and general liability insurance. 
 

 Willingness to comply with federal and state requirements concerning equal employment 
opportunities, discrimination, disadvantaged business, and drug and alcohol testing. 

 
 

 
SPECIFIC SERVICE REQUIREMENTS 
 
 
1. Contract Period 

The initial contract period will be for 12 months commencing January 1, 2012 with renewal 
options for four additional one-year periods, each beginning on January 1st.  This Contract 
shall automatically be extended into its first, second, third, and fourth one-year option 
periods unless the Contractor is notified, in writing, by the Municipality 90 calendar days 
prior to expiration of the initial and/or succeeding contract option period(s). 
Also see paragraph titled Continuation of Service. 

 

 



RFP # 2011-1 

WisDOT vmn102711                3 

 

 
 
 
 
2. Service Area 
 Service shall be provided within the corporate limits of the city of Mauston and within a 

three mile radius beyond the corporate limits. 
 
 
 
3. Shared-Ride 
 The service will be provided on a shared-ride basis. This means that vehicles may be routed 

to pick-up or drop-off passengers in route to merge with other passenger’s origins or 
destinations so as to allow a greater number of passengers to be serviced with available 
vehicles. 

 
 
 
4. Service Standards 
 The Municipality has established service standards for this project as follows: 
 
 a. The passenger pick-up window should be less than 15 minutes from the time set 

between the passenger and dispatch. The city should be advised when there are 
problems meeting the passengers response time requirement. 

 b. Drivers will assist in loading and unloading of elderly or disabled passengers, and 
are not required to assist in carrying their parcels or personal effects between the 
vehicle and the entrance to the business or home. 

 c. The provider must provide targeted potential riders with local or toll free phone 
access to schedule rides.  

 
 
 
 
5. Hours of Service  -  Table 1               
  
       The shared-ride service is anticipated to operate under the following schedule: 
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hrs hrs

Monday 6:30 AM to 10:00 PM 15.5 10:30 AM to   3:30 PM 5

Tuesday 6:30 AM to 10:00 PM 15.5 10:30 AM to   3:30 PM 5

Wednesday 6:30 AM to 10:00 PM 15.5 10:30 AM to   3:30 PM 5

Thursday 6:30 AM to 10:00 PM 15.5 10:30 AM to   3:30 PM 5

Friday 6:30 AM to   2:30 AM 20 10:30 AM to   3:30 PM 5

Saturday 6:30 AM to   2:30 AM 20

Sunday 6:30 AM to 10:00 PM 15.5

1st Vehicle (additional) 2nd Vehicle

 
   
 
 
6. Service Levels / Number of Vehicles / Drivers Required  -  Table 2                
 The following table indicates the typical weekly service levels by showing the target 

number of vehicles with drivers that are required for all or part of the hourly period of 
operation shown.   
 
* Refer back to Hours of Service shown in table 1 above for exact start or stop times. 

  

Weekly Service Levels / Number of Vehicles / Drivers Required 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

 
 
 

  Mon Tues Wed Thurs Fri Sat Sun 

12:00 AM           1 1 
1:00 AM           1 1 
2:00 AM           *1 *1 
3:00 AM               
4:00 AM               
5:00 AM             
6:00 AM *1 *1 *1 *1 *1 *1 *1 
7:00 AM 1 1 1 1 1 1 1 
8:00 AM 1 1 1 1 1 1 1 
9:00 AM 1 1 1 1 1 1 1 

10:00 AM *2 *2 *2 *2 *2 1 1 
11:00 AM 2 2 2 2 2 1 1 
12:00 PM 2 2 2 2 2 1 1 
1:00 PM 2 2 2 2 2 1 1 
2:00 PM 2 2 2 2 2 1 1 
3:00 PM *2 *2 *2 *2 *2 1 1 
4:00 PM 1 1 1 1 1 1 1 
5:00 PM 1 1 1 1 1 1 1 
6:00 PM 1 1 1 1 1 1 1 
7:00 PM 1 1 1 1 1 1 1 
8:00 PM 1 1 1 1 1 1 1 
9:00 PM 1 1 1 1 1 1 1 

10:00 PM          1  1   
11:00 PM         1 1   
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7. Weekly Estimated Total Hours 
 The “total weekly-scheduled vehicle / driver hours” is 142.5 hours.  Hours are derived and 

based upon the data provided in table 1 and table 2 showing the anticipated needs of the 
service area at the time of this solicitation.  The total weekly schedule does not account for 
holidays or special events that could vary hours in these occurrences.  The contractor, with 
approval by the city, or the city in consolation with the contractor may vary service hours as 
necessary to meet varying service needs or annual budgetary constraints.  It should be 
anticipated that any changes should remain reasonably relative to the original estimated 
scope of hours originally outlined in this RFP. 

 
8. Fare Level 
 The following fares shall be charged by the contractor during the contract period: 
 Fare Category:     Fare: 
 Adult       $3.75 
 Additional Passenger      
 (age 16 and up from same pick-up point to same destination) $1.50 each 
 Children (3-18 years of age)    $2.00 
 Elderly and Disabled                $2.00 
 Surcharge outside of City Limits   $1.50/mile or portion of mile 
 
All fare levels are set and governed by the municipality in all instances.  In the event that a 
provider becomes aware of riders who are under other human service programs that offer or 
present a different fare rate structure, the municipality shall be immediately notified.  The 
provider will not act upon or improvise the existing contractual fare rate structure unless the 
municipality expresses in writing other rates to be acceptable to use.  If tickets or tokens for fares 
are being sold they must be tracked and reported separately.  All revenues collected shall be 
categorized and reported on invoices coinciding within the period they were collected. 
 
9. Available Vehicles 

 The contracted provider is responsible to provide the suitable types of vehicles to perform 
the required services of this solicitation.  The shared-ride taxi service of this RFP requires a 
“minimum” of  -0-  vehicles to be provided for service in accordance with Table 2. above. 

 The “minimum” vehicle requirement for the provider may be reduced by the number of 
vehicles provided by the municipality as follows: 

 The municipality has  2  accessible vehicle (handicap van) which may be leased to the 
provider at the rate of $1 per vehicle per year. 

  
 All fuel for service vehicles shall be provided by the city at no cost to the provider. 
  
 All municipality leased vehicles are required to be stored in an indoor facility when not in 

use.  The municipality has available an indoor facility for provider to utilize at no cost.  
            Any changes during the contract period involving the minimum number of vehicles required 

to be provided by the vendor, or changes to the number of vehicles a municipality provides 
may be subject to a negotiated change in the hourly rate of service.   

nthiel
Typewritten Text
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10. Reservation Services / Radio Communications / Radio Equipment 
 The contractor shall be responsible for dispatching vehicles.  Request for service by the 

general public may be made upon demand or up to 24 hours in advance. All radio 
communications must be compliant with FCC “narrowbanding” requirements.   

 
 The firm providing the service must provide phone reservation service, including access to a 

TDD (Telecommunication Device for the Deaf) system during the hours of service. The 
TDD system must be compliant with the ADA regulations. The provider must also make 
available to the city and the Wisconsin Department of Transportation the e-mail address and 
telephone number to contact the administration of the provider. 
 

 
     Available Mobile Radios  

The Municipality may lease  -0- mobile radios and a base station for $0.00 per year to the 
contractor to be used only for the contracted service.  If the municipality cannot provide 
necessary communication equipment, the contracted provider is responsible to provide the 
suitable types of equipment to perform the required communication services of this 
solicitation. 

  
 
11. Maintenance of Leased Equipment 
 Maintenance of Vehicles 
 The contractor will be responsible for the proper maintenance of vehicles and equipment in 

accordance with a WisDOT-approved maintenance plan that at a minimum meets the 
manufacturer’s recommended maintenance schedule and accepted practices of the 
transportation industry.  The contractor will be responsible for notifying the municipality of 
any accidents or damages for municipality-leased vehicles. 

 
 Communications Equipment 

Should any of the leased communications equipment become un-repairable, the Contractor 
shall inform the Municipality within 24 hours to insure proper procedures are followed. 

  
 General Requirements 
 The contractor will be responsible for the proper care and preventive maintenance of all 

leased equipment.  All obtained municipality equipment is to be used solely for the 
provisions of the contracted service.  Any necessary repairs to the equipment during the 
contract period shall be the responsibility of the contractor. The contracted provider shall 
keep records of all preventative and repair maintenance of leased equipment and make 
available to the municipality upon request. 

 Any equipment intended to be leased from the Municipality may be inspected prior to 
submitting a proposal by contacting the procurement administrator of this RFP by e-mail 
at:  dianedk@mauston.com 

        

mailto:dianedk@mauston.com
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12. Contracted Personnel - Selection and Training 
    Personnel providing required services must be employees of the contractor. The contractor 

will be responsible for their hiring and training. The city and/or its insurance provider 
reserve the right to review driver qualifications and performance, and to accept or reject 
individuals as drivers for this service at any time. The contractor will be required to 
maintain up-to-date personnel records for the employees (i.e. drivers, dispatchers, 
mechanics, etc.) providing services under this contract. Personnel records shall also show 
the date and type of individual training received.  The Municipality and the Wisconsin 
Department of Transportation shall have access to the contractor’s personnel records upon 
reasonable notice to the contractor. 
   The contractor will be required to comply with all the rules and regulations of the U.S. 
Department of Transportation regarding Drug and Alcohol Testing as required by 49 CFR, 
Part 655. A drug and alcohol-testing program that includes up to date record keeping and 
monitoring of employees must be in place on the effective date of the contract for this 
service. 

   Contractors shall ensure all hired personnel are trained for required safety and professional 
courtesy with all end users of this contract.  This would include but not limited to; how to 
properly operate lifts, avoiding unsafe pick-up and drop off points, wheelchair brake 
functions, proper tie down and securement of wheel chair passengers; civil rights 
requirements e.g., sensitivity training on interacting with persons with disabilities. 

 
 
13. Insurance 
 

 

    
 

 

   
 

 
14. Licensing 
 Vehicles and drivers providing the service must be licensed as appropriate to provide 

taxicab service in the Municipality. If package delivery is provided by the contractor, the 
contractor must obtain appropriate State of Wisconsin licensing from the Wisconsin 
Department of Transportation, Division of Motor Vehicles. 

 
15.       Collected Revenues  

All revenues collected and retained by the provider, e.g., passenger fares and package 
delivery charges shall be tracked and reported as separate itemized line items and credited to 
the city on each invoice.  

 

        

nthiel
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16. Basis of Payment 
The contractor shall invoice only for the actual hours of operation performed during the 
invoiced period at the contracted hourly rate, less collected revenues received during the 
invoiced time period. 
Invoices shall be submitted for payment to the Municipality on a monthly basis. 
The yearly aggregate amount the contracted provider receives under this project shall not 
exceed the total annual “not to exceed” amount, unless an adjusted “not to exceed amount is 
coordinated and approved by the municipality in writing.  

 
17. Records 

The contractor shall maintain the following records which will be available to the 
Municipality and the Wisconsin Department of Transportation for inspection upon demand. 
All records shall be retained in a safe and secure place for a period of three (3) years after 
the end of the contract year. 

  

a. Driver's Logs

 

  Drivers must maintain daily passenger and vehicle trip logs which shall include, but 
are not limited to, the following information: 

  

  * Driver name and vehicle number. 
   * Total daily passenger counts. 
   * Passenger counts for each of the type of requests served daily and the 

actual arrival time at the pick-up point and at the destination. 

  

   * Total number of passengers categorized by fare type and payment method. 
 These amounts are totaled as the daily revenue by vehicle. 

   * The daily mileage by vehicle should be recorded to the nearest mile. 
   * Package delivery revenues collected. 
  

b. Dispatcher Records 
  Dispatcher logs are to be maintained daily. These logs shall include, but are not 

limited to, the following information: 
  

  * The name, address and telephone of the user requesting service. 
   * The passenger destination and the requested arrival time at the 

destination. 
   * Identification number of the vehicle responding to the taxi request. 
   * Estimated passenger pick-up time. 
   * Package delivery requests. 

c. Monthly Reports 
  The contractor shall submit a monthly report to the Municipality which will show 

the following information pertaining and relating to performing the required 
services: 

  * Passenger trips. 
   * Passenger revenue. 
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* Package delivery revenue.
* Total miles.
* Driver hours (scheduled, worked, paid). 

    

 

 d. Quarterly and Annual Reports

 

  The contractor shall prepare for the Municipality quarterly and annual reports 
required by the Wisconsin Department of Transportation. These reports include 
similar operating statistics as the monthly report. 

 

 e. Drug and Alcohol Testing Program Records

 

The contractor shall maintain up to date information and records documenting the 
drug and alcohol testing program. The information on these records will be reported 
annually to the Federal Transit Administration on the forms provided by the 
Wisconsin Department of Transportation.  

 

 
 
 
 
 
 
 

18. Complaints 
 The contractor will receive all complaints regarding the service, recording them on a form 

satisfactory to the Municipality.  Complaint records for the current year shall be available 
for inspection by the Municipality or WisDOT upon demand.  

 The contractor will investigate and resolve each complaint within five (5) working days. 
When the Complaint is resolved, the contractor will submit a completed, written copy of the 
complaint form to the Municipality and to the person filing the complaint. 

 Complaints involving or pertaining to the Civil Rights Requirements of this contract shall 
be coordinated and handled with the civil rights process and procedures established by the 
municipality.    

 
19. Promotion and Publicity 
 The City of Mauston shall be responsible for any promotion or publicity costs relative to the 

project service.   
 

The contractor is responsible and agrees to post in conspicuous places (e.g. inside 
vehicles, dispatching offices, ect.), available for transit passengers, employees and 
applicants for employment, a notice that sets forth the provisions of nondiscrimination 
laws. 

 
General public information should include FTA Title VI Requirements regarding 

            participants not to be excluded on the grounds of race, color or national origin. 
   

20. Continuation of Service (option years)
 

All option years will be priced and based upon the originally accepted cost proposal 
hourly rate.  It is incumbent upon the provider to anticipate costs for the duration of this 
contract. Proposed price increases must show relationship to originally awarded contract 
costs and shall include documentation explaining how the proposed price change request 
is not a transformation of risk to the municipality.  Documentation would also include a 
breakdown of all cost elements, highlighting areas of price increases that clearly show the 
relevant comparative relationships to the original contract per hourly costs. 

nthiel
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The Municipality reserves the right to discontinue the contracts remaining option years 
and may elect to re-bid the contract in whole or in part when changes in scheduled hours 
or hourly costs are not mutually acceptable between the contractor and the Municipality.   
(The Municipality shall justify that any hourly price changes received from the provider are considered fair 

and reasonable and better than available in the market to WisDOT for their approval and the continuation 

of funding).  WisDOT funded shared ride taxi contracts operating in the state of Wisconsin are independent 

of each other and are dealt with individually on a case by case basis.) 

 

Any and all changes to the terms and conditions of this contract shall be incorporated in 
writing.  All final approved price changes will remain in the form of hourly rate. 

 
21. Termination of Agreement

  Either party to this Agreement shall have the unilateral right to terminate the Agreement 
upon ninety (90) days written notice to the other. 

 22. Contract Award 
Pursuant to the intent of this solicitation, made applicable and part to the resultant 
contract are all parts of this RFP less PART I - GENERAL INFORMATION and PART IV - RFP 
SELECTION AND AWARD PROCESS.  Specifically the resultant contract shall include from this 
RFP all specified terms and conditions found in: 

 
 PART  II  -  SERVICE CONTRACT REQUIREMENTS  
 proposers evaluated and accepted criteria submitted per PART III  STATEMENT 

OF PERFORMANCE VERIFICATION CRITERIA (with proposers 
Transmittal/Cover Letter) 

 APPENDIX A - STANDARD TERMS AND CONDITIONS and SUPPLEMENTAL 
TERMS AND CONDITIONS FOR PROCUREMENTS FOR SERVICES. 

 APPENDIX B - FEDERALLY REQUIRED and OTHER MODEL CONTRACT 
CLAUSES 

 APPENDIX C - COST PROPOSAL (proposers submitted). 
 
The municipality will add to the above a cover page listing the parties entering into the 
contract agreement per this RFP along with a signature page to be signed by the 
authorized binding individuals from both parties.  
  

 
 
 

 
 
23.       Assignment or Transfer 
 The contractor shall not assign, transfer or encumber this Agreement or rights herein 

granted on any portion thereof, without the prior written consent of the Municipality, which 
consent shall not be unreasonably withheld. 
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CITY OF MAUSTON & 
 MAUSTON CEMETEREY ASSOCIATION  

OPERATION AND MAINTENANCE AGREEMENT 

 
 

1 

  
 
THIS OPERATION AND MAINTENANCE AGREEMENT (the “Agreement”) is 
made, effective as of the   1st    day of     April      , 2012, by and between the City of 
Mauston (hereinafter “City”) and the Mauston Cemetery Association (hereinafter 
“Association”) as follows: 
 

WITNESSETH 
 

 WHEREAS, Association was reestablished August 5, 2011 and by State Statute 
has been commissioned to manage and operate the Mauston City Cemetery; and  
 
 WHEREAS, it is in the interest of both Association and City that the cemetery be 
operated in a cost effective manner while maintaining acceptable service and 
maintenance to the grounds; and 
 
 WHEREAS, City tax dollar contribution currently subsidizes the bulk of the 
Association’s current labor costs; and, 
 
  WHEREAS, if labor were provided by the City, efficiencies could be achieved in 
both administrative costs and the management of operations given the City’s already 
existing organization; and, 
 

WHEREAS, similar arrangements currently exist between other municipalities 
and cemetery associations;  
 
 NOW, THEREFORE, in consideration of the mutual covenants and conditions 
contained herein, the parties agree as follows: 
 

1. Labor services:  City will provide labor services for the Association in the 
maintenance and operation of grounds: 

 
(a) Cemetery Workers: Cemetery workers will be employees of the 

City. The City will be responsible for the hiring, firing, discipline, 
and management of Cemetery Workers. They will be seasonal 
employees and hours of work will be dependent on the operational 
needs of the Cemetery. These employees will be under the same 
requirements as any other City Employee and follow the guidelines 
of the City Personnel Manual. They will be paid according the 
normal payroll practices of the City.  
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(b) Supervisors:  The City will provide management oversight of 
operational labor performed in the Cemetery, under the direction of 
the Public Works Director. 

 
(c) Work Duties:  Assignments for Cemetery Workers will primarily be 

dedicated to cemetery operations; however, the City reserves the 
right to employ cemetery workers in other duties as required by the 
City (i.e. parks maintenance). The cemetery will only be billed for 
hours operating and maintaining the cemetery.  

 
(d) Total Annual Hours: Due to the cost of providing benefits, the total 

annual hours of any Cemetery Worker will not exceed the limit set 
per State Statute (currently 1,200 hours), which requires part-time 
employees to receive insurance and pension benefits.   

 
2. Payroll Expenses and Billable Hours:  All payroll costs for the hours of 

seasonal employees committed to cemetery maintenance will be expensed 
to the Cemetery Fund. Mechanic services provided by the City for 
Cemetery equipment will be subject to a billable rate: 

 
(a) Wage Rates: Cemetery will review and approve wage rates for 

Cemetery Workers. These rates will not exceed wage rates for City 
Seasonal Park Employees. Cemetery will communicate to the City 
wage rates and increases for the following year by October 1st of 
each year.  
 

(b) Billable Rate: Cemetery agrees to pay City $34.00   per hour worked 
on maintenance of cemetery equipment. Cemetery agrees to pay City 
$100.00  per grave opening.   
 
 

3. Equipment:  The Cemetery is responsible for all future purchases and 
maintenance costs of Cemetery Equipment (i.e. lawn mowers, weed eaters). 
Cemetery will annually set funds aside for capital outlay. The City will 
provide labor services as requested by the Cemetery for equipment 
maintenance and repair at the billable rate per this agreement. In addition, 
Cemetery will be responsible for the cost of any supplies the City provides 
for maintenance and repair of cemetery equipment.  
 

4. Cemetery Association Representation: One seat of the Cemetery 
Association Board will be filled by City Staff to provide representation at 
meetings and in the creation of policy. They may not hold the office of 
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Chairperson, Secretary, or Treasurer. The Public Works Director will select 
staff representative. 

 
5. City Contribution: The City currently contributes $22,000 annually 

toward the operation and maintenance of the Cemetery. The City will 
continue to provide a contribution to the Association, which will be 
determined through the normal budgeting process. While the City 
recognizes the current need to subsidize cemetery operating costs, both 
entities understand the ultimate aim and objective is to have a self-
sustaining cemetery. As such, at minimum ½ of any additional savings in 
administrative costs or labor cost achieved through efficiencies from the 
prior year provided by this agreement will be directed toward reducing the 
annual City contribution. 

Dated this ______ day of ___________, 2012. 

FOR THE MAUSTON CEMETERY 
ASSOCIATION 

  

Randy Smart, 
Association Chair 

  

Dorie Quist, 
Association Secretary 

  

Mary Ellen Hamil, 
Association Treasurer 

 

FOR THE CITY OF MAUSTON 

  

Brian T. McGuire, 
Mayor 

  

Nathan Thiel, 
City Administrator 
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